ERP CORE TEAM

Date:  January 25, 2010 @ 8:30 a.m.

Location:  Curris Center Ohio Room
Submitted by:  Carla Thomas

Members Present:

Linda Miller

Brantly Travis



Jackie Dudley



Carla Thomas



David Blackburn




Tom Hoffacker



Jim McCoy



Lesa Harris




Tracy Roberts




Lori Mitchum 



Linda Myhill

Josh Jacobs

Members Absent:

Anita Poynor
Guests:

None

New Items

· Status of new campus systems. New systems request form (LGM).

· Will hit again at ITAC; will put on RoundAbout and disseminate through Tech Coordinators.  Expect campus may not understand the need to use this form.  We have agreed that it is not a good idea for end-users to build or buy systems without coordinating with others on campus.  Tommy Phillips is currently working on consolidating or addressing information duplication between the New System Request for and the New Server Request form.

· Need to take application server down for all test instances to install app server for Ban 8 (it is backward compatible w/ 7.3) Proposed date Jan. 29. (BT)

· Cognos and ODS will not go down in TEST.

· Mainframe Retirement – Data conversion. 

· BDT will get a library list (electronic form) regarding what information is currently stored on the mainframe so members can determine what data they need pulled off and converted.  David Blackburn said he did not feel Facilities Management will be ready by June 30th.  Target date is to have all systems and data off of the mainframe by 06/30/10.

OnGoing Issues 
· Cognos Training – Responding to campus needs. Determine Vendors to check references (see attached spreadsheet overview)

· Tracy’s top two picks are Doddi and Vedantham; Blackburns top two picks are the same.

· Concerns:  Chandra’s resume does not list education; Doddi’s resume list MS in USA; communication issues between us and foreign trainers.

· Consensus:  Keller-Schroeder are felt to be our best (possibly only) options/candidates from this list.  Propose we check referenced today and then schedule a phone interview with them ASAP.  Then supply them with copies of finished report product and SQL versions of the reports.  Bring them in ASAP.
· Dave Blackburn will ask John Rall to begin marking up Keller-Schroeder contract.

· Reference Checks – Tracy, BDT, Lesa, and LGM will conference call this afternoon (8005 meet me at 1 pm).  LGM will send email to confirm reference check time.

· Josh has identified 14 top priority (mostly enrollment management) from the list of needed reports Core provided.

· Retention Alert – Form, - Going Live 1-28. How to get word to faculty?

· Jim will also get to MARC, RoundAbout, and RacerNet.
· SAP and Functional consulting are both scheduled

· Update Required reports for Enrollment management (Jim/Tracy)
· Per Josh, we are progressing.  Jim shared Tracy has made remarkable strides and progress; has things under control for early February deadline to get information to Charlotte.
· VoteNet Understand that Academic affairs have approved VoteNet for faculty elections. Correct? Cost sharing might be a good model but I don’t know if anyone has discussed this with Student Affairs (LGM/Jim)
· SGA is in process of purchasing VoteNet.  Staff Congress also has some voting requirements (state regulations) that they currently feel would prevent them from using VoteNet.  BDT is working on message individuals will receive if they are not eligible to vote at this time.  Jim will send an email to Don and Donna regarding VoteNet availability.
· Xtender implementation (Dave)
· Dave’s impression after attending needs analysis meetings is most areas find it will be useful.  Received report Saturday evening and will send to Core Team for review.  There are some issues in the report that will need to be addressed ASAP (i.e. we currently have only a ten-seat license which allows ten on the system at one time for scanning and 40 indexing stations at once).  SunGard is working toward institutional license rather than seat-based licensing.  We currently have no test license for XTender – cost is approximately $4k.  Consultant said there is a way around not having a test license.  Dave is not confident that there is a way around it (perhaps mainly because he does not understand it).  Consultant also suggested that people share scanners.  Dave said all he can suggest is we read the report and then decide.  The report also suggests multi-function devices and Dave feels this may not be good.  He would suggest one area try a multi-function device and test it before several areas purchase this type device.  Report Manager and Luminis SSO and Full Text OCR are three licenses areas have shown interest in.  We need prices on these and have not gotten them back yet.  Interested areas need to have a specific plan for using these.  Also suggested that SunGard train only Financial Aid and Procurement – Finance and Administration do remainder of training.  Dave feels this is not a good idea.  Lesa posed the question “When we get into PROD and TEST environments can you clone from TEST to PROD?  Dave B. recommended we not use cloning.  It is anticipated that an area would spend only a few days in TEST until we understand the applications and then move to using PROD.  Whoever is sent to training would have to be available to train other areas.  Tom Hoffacker’s concern is he does not feel he has personnel to spare to go to train other areas.  Dave proposed that if an area is in that situation they not send someone to the initial training.  Tom H suggested that perhaps we hire a consultant for six months (estimated cost of $260k).  Dave was thinking implement one area every other week with two trainers for one-two days.  These are assumptions made without having seen the XTender training and may change drastically.  LGM proposed we continue on our current path until we know more about the XTender training and then regroup to see what we need.  There is a web interface available for viewing and indexing; but for scanning you must have software installed on individual machines/workstations.  (This is the current understanding.)  BDT noted they have experienced problems getting Canon printers to work with Banner.
· WWW site revamp update (Linda Myhill)

· If you need to know when your area will be implemented Linda Myhill suggests you call Tony or Charley to find out.  There should be some campus training forthcoming (February 2-12 for key campus personnel).  Information should be coming out regarding training in the next week or two.  LGM requested Lynda Myhill suggest Catherine Sivills come to ITC on the 8th of February.

Open Discussion
· Mentor Training – Survey to be compiled and distributed in an attempt to determine what type(s) of training is/are needed.
· Banner 8 – Cutover date is Thanksgiving with two week period in May we will have it up for TEST period for users to test individual modules.  Departments should be working on their test plans now.
Meeting adjourned at 10:32 a.m.
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